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Quality Monitoring Report

DEMUSIS

Enhancing the digital competencies and
entrepreneurship skills of academic musicians
in Serbia for culturally more engaged society

Co-funded by the
Erasmus+ Programme
of the European Union

WP 4: Implementation of reformed and new study programs
4.2 Students enrolled in the new study programs

Description of sources and
indicators for quality monitoring

Description of sources for evaluation:

1) Deliverable Report for the Purpose of Internal Evaluation of 4.2 —filled in and signed by WP 4 chair on 27.11.2021.
It includes:

— list of activities carried out to achieve this deliverable;

— description of the activities carried out;

—indicators of progress and quality;

— description of the deliverable implementing status.

— description of changes that have occurred in the realization of this deliverable since the original proposal.

Indicators for quality monitoring:
— 10 students enrolled per year;

Conclusions about whether or not
specific project deliverable is
achieved and implemented —
please, provide the following
details:

. The overall management was provided efficiently.

. The distribution of work was reasonable and appropriate.

There was enough time allocated for ensuring the outcome of the deliverable.

. Staff resources were completely sufficient and appropriate for ensuring the outcome of the deliverable.
. The outputs of the deliverable were completely done.

. The outcome of the deliverable corresponds completely to the expected WP results.

. There are no problems and critical factors regarding the deliverable implementation.

. There is no suggestion for improving the process of deliverable implementation.

. There is no recommendation to modify the Project Management Plan considering this deliverable.
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Additional conclusions and
comments

Conclusion: the deliverable is completely done. The outputs of this deliverable are developed even above the initially
planned results: 2 programs are accredited instead of 1 at P1 and one study program is in the accreditation process at
P2. The enrolment of students in the third study program is planned for 2022, with entrance exams taking place in June
2022 and the courses starting in October 2022.

At P1, two new study programs were developed:
- The new master study program Applied Research in Music, in the field of the humanities. The first class of
students was enrolled in October 2020. The second generation is enrolled in September 2021.
- The new master study program Music Direction was accredited in July 2020 and the first class of students was
also enrolled in October 2020. The second generation is enrolled in September 2021.
At P2 - Inspired by the modernization of study programs and courses and encouraged by the extension of the project,
the project team suggested and the management of P2 accepted an adaptation of the DEMUSIS plan by adding the
development and accreditation of the new study program at P2: Music Production — master studies. At the moment of
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creating this report, the P2 team is finalizing the documentation for the formal accreditation of this new study program,
focusing on the implementation of the DEMUSIS goals to the new curricula.
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