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Appendix III: Quality Monitoring Report – Template
	Ref. number and title of the specific project deliverable

	Description of sources and indicators for quality monitoring
	

	Conclusions about whether or not specific project deliverable is achieved and implemented  – please, provide the following details: 


	Answer Y/N (if no, describe):
1. Was the overall management provided efficiently?

2. Was the distribution of work reasonable and appropriate?

3. Was there enough time allocated for ensuring the outcome of the deliverable?

4. Were staff resources sufficient and appropriate for ensuring the outcome of the deliverable?

Rank aspects of the implementation on the scale 1-4 : (1: Not at all; 2: To a small degree; 3: To a large degree; 4: Completely)

5. Were the outputs of the deliverable achieved? 

6. Does the outcome of the deliverable correspond to the expected WP results? 

Please describe:

7. What problems or critical factors (if any) did you notice regarding the deliverable implementation? 

8. How could any of the above be improved?

9. Are there any recommendations about modifying the PMP?

	Additional conclusions and comments
	

	responsible QAG member
	name, surname and affiliation:
	date:
	signature:
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