
 

 

 Quality Monitoring Report 
WP 8: Management of the Project 

8.1: Kick-off meeting held and management structure established 

Description of sources and 
indicators for quality monitoring 

Description of sources for evaluation: 
Deliverable Report for the Purpose of Internal Evaluation of 8.1 – filled in and signed by WP 8 chair. 
It includes: 
– expected date to achieve the deliverable; 
– list of activities carried out to achieve this deliverable; 
– description of the activities carried out to achieve this deliverable; 
– indicators of progress and quality of this deliverable; 
– description of the deliverable implementing status; 
– list of documents that are indicative of measuring the progress and quality of this deliverable. 
Kick-off meeting agenda – includes as planned: short project overview; presentation of each partners’ role; 
presentation of all project work packages; online meeting with Project Adviser from the Education, Audiovisual and 
Culture Executive Agency; presentation of preliminary version of the website; presentation of the project timeline; 
election of the Project Management Board members as well as members of the Quality Assurance Group; Bilateral 
meetings with partners. 
Project website – contains: Kick-off Meeting Minutes Report; Project Management Plan with List of Project 
Management Board and Quality Assurance Group members; 
Online questionnaire: Anonymous Evaluation of Kick-off Meeting – 17 of 30 participants answered on the email call for 
the evaluation of the Kick-off meeting. Results of the evaluation are found in Appendix 1 to this Quality Monitoring 
Report. 
Indicators for quality monitoring: 
Kick-off meeting held; 
WP chairs appointed; 
PMB established; 
QAG established; 

Conclusions about whether or not 
specific project deliverable is 
achieved and implemented  
 

1. The overall management was provided efficiently. 
2. The distribution of work was reasonable and appropriate. 
3. There was enough time allocated for ensuring the outcome of the deliverable. 
4. Staff resources were sufficient and appropriate for ensuring the outcome of the deliverable. 
5. The outputs of the deliverable were achieved completely. 

6. The outcome of the deliverable corresponds completely to the expected WP results. 
7. There are no problems and critical factors regarding the deliverable implementation. 

8. There is no suggestion for improving the process of deliverable implementation. 
9. There is no recommendation to modify the Project Management Plan considering this deliverable. 



 

 

Additional conclusions and 

comments 

Deliverable 8.1 Kick-off meeting held and management structure established has been completed in due 
time in a clear and comprehensive way: 
– All relevant management bodies have been verified. 
– Project Management Board has been established. 
– Quality Assurance Group has been established. 
– WP chairs have been appointed. 
– The timetable of management activities has been verified. 
– Bilateral meetings with P4, P5, P6 and P9 were held. 
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Faculty of Music, University of Arts in Belgrade 

date: 
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Online Anonymous Evaluation of Kick-off Meeting: 
17 of 30 meeting participants answered on the email call for the evaluation 
of the Kick-off meeting through 18 questions. 
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