Appendix llI: Quality Monitoring Report — 6. 2. Project Quality Action Plan

Enhancing the digital competencies and Co-funded by the
entrepreneurship skills of academic musicians Erasmus+ Programme
in Serbia for culturally more engaged society of the European Union

Ref. number and title of the specific project deliverable
6. 2. Project Quality Action Plan

Description of sources and Description of sources for evaluation:
indicators for quality monitoring Deliverable Report for the Purpose of Internal Evaluation of 6.2 — filled in and signed by WP 6 chair.
It includes:

— expected date to achieve the deliverable;

— list of activities carried out to achieve this deliverable;

— description of the activities carried out to achieve this deliverable;

—indicators of progress and quality of this deliverable;

— description of the deliverable implementing status;

— list of documents that are indicative of measuring the progress and quality of this deliverable.

Indicators for quality monitoring:

—Members of the QAG wrote and created the PQAP;

—Quality Questionnaires has been defined and agreed between all participants, and report models has been established;
—PQAP with all additional documents is to be found on the project website.

Conclusions about whether or not 1. The overall management was provided efficiently.
specific project deliverable is 2. The distribution of work was reasonable and appropriate.
achieved and implemented — 3. There was enough time allocated for ensuring the outcome of the deliverable.
please, provide the following 4. Staff resources were sufficient and appropriate for ensuring the outcome of the deliverable.
details: 5. The outputs of the deliverable were achieved completely.

6. The outcome of the deliverable corresponds completely to the expected WP results.

7. There are no problems and critical factors regarding the deliverable implementation.

8. There is no suggestion for improving the process of deliverable implementation.

9. There is no recommendation to modify the Project Management Plan considering this deliverable.
Additional conclusions and Deliverable 6. 2. Project Quality Action Plan has been completed in a clear and comprehensive way, but there was a
comments slight delay according to the PMP.
responsible QAG member name, surname and affiliation: date: signature:

Vladimir Blagojevic 30.11.2019
University od Kragujevac P3
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