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Quality Monitoring Report

WP 8: Management of the Project
8.3: Project management plan defined

Description of sources and Description of sources for evaluation:
indicators for quality monitoring 1) Deliverable Report for the Purpose of Internal Evaluation of 8.3 —filled in and signed by WP 8 chair, on 28.11.2019.
It includes:

— expected date to achieve the deliverable;

— list of activities carried out to achieve this deliverable;

— description of the activities carried out to achieve this deliverable;
— indicators of progress and quality of this deliverable;

— description of the deliverable implementing status;

2) Project Management Plan

Indicator for quality monitoring: Project management plan defined.

Conclusions about whether or not 1. The overall management was provided efficiently.
specific project deliverable is 2. The distribution of work was reasonable and appropriate.
achieved and implemented 3. There was enough time allocated for ensuring the outcome of the deliverable.
4. Staff resources were sufficient and appropriate for ensuring the outcome of the deliverable.
5. The outputs of the deliverable were achieved completely.
6. The outcome of the deliverable corresponds completely to the expected WP results.
7. There are no problems and critical factors regarding the deliverable implementation.
8. There is no suggestion for improving the process of deliverable implementation.
9. There is no recommendation to modify the Project Management Plan.
Additional conclusions and Deliverable 8.3. Project management plan defined has been completed in due time in a clear and comprehensive way.
comments The Project Management Plan is prepared based on information obtained from:

1) Erasmus+ CBHE Project Proposal;
2) Grant Agreement;
3) Guidelines for the Use of the Grant for Grants Awarded in 2017;

The Plan includes as defined all required elements for the management and implementation of the DEMUSIS project.
It contains the following parts:

1) DEMUSIS Consortium — covering list of partners, organization structure, roles and responsibilities, and decision-
making principles;

2) Day to day operations — dealing with tasks, deliverables, work plans, and working procedures;
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3) Financial Management — with general provisions, financial reports, exchange rates, types of costs, procedures and
supporting document;

4) Communication plan for internal communication and documentation;

5) Deliverable templates that are found as annexes.

Project Management Plant clearly defines what has to be achieved, what has to be delivered, who will involve, when to
deliver, and how to communicate during the Project.
Project Management Plan is constantly updating, depending on the project development and execution.

responsible QAG member Sanela Nikoli¢ date: signature:

Faculty of Music, University of Arts in Belgrade 29.11.2019.
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