=L

Enhancing the digital competencies and K Co-funded by the
entrepreneurship skills of academic musicians PG Erasmus+ Programme
in Serbia for culturally more engaged society 0% 2l of the European Union

Quality Monitoring Report

WP 2: Upgrading of methodology
2.1. Equipment purchase planned written

Description of sources and Description of sources for evaluation:
indicators for quality monitoring 1) Deliverable Report for the Purpose of Internal Evaluation of 2.1 —filled in and signed by WP 2 chair on 30.11.2019.
It includes:

— expected date to achieve the deliverable;

— list of activities carried out to achieve this deliverable;

— description of the activities carried out to achieve this deliverable;

— indicators of progress and quality of this deliverable;

— description of the deliverable implementing status;

— list of documents that are indicative of measuring the progress and quality of this deliverable.

2) The amended and final list of equipment; It contains:
— the detailed specification of equipment required for the realization of project goals within P1, P2, and P3;
— the exact price for the every piece of equipment and the total amount of equipment cost.

20.05.2019.

Indicators for quality monitoring:
- the equipment purchase plan is written;
- purchase plan approved by EACEA desk officer.

3) Education, Audiovisual and Culture Executive Agency Desk officer e-mail approval of the final list of equipment on

Conclusions about whether or not
specific project deliverable is
achieved and implemented

. The overall management was provided efficiently.

. The distribution of work was reasonable and appropriate.

There was enough time allocated for ensuring the outcome of the deliverable.

. Staff resources were sufficient and appropriate for ensuring the outcome of the deliverable.

. The outputs of the deliverable were achieved completely.

The outcome of the deliverable corresponds completely to the expected WP results.

There are no problems and critical factors regarding the deliverable implementation.

. There is no suggestion for improving the process of deliverable implementation.

. There is no recommendation to modify the Project Management Plan considering this deliverable.
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Additional conclusions and Deliverable 2.1. Equipment purchase planned written has been completed in due time in a clear and comprehensive way.

comments

— During the application process, project partners from Serbia —P1, P2, P3 — made an analysis of equipment needed for
realization of DEMUSIS project and the list of equipment was submitted with the project application;

— The first version of the equipment list needed to be changed and amended:

1) in order to purchase up-to-date and latest equipment: the list needed to be verified due to a time gap between the
realization of the project and its submission when older models of the IT and audio-visual equipment were available on the
market;

2) in order to rely on the experience of European academic project partners: the list of equipment was amended after the
study visits to partners P4, P5 and P6 during the first 4 months of the project; project partner P6 acted as the main adviser for
the amendment of the equipment plan recommending many cost-efficient solutions;

3) in order to be cost-effective, but to reach as many students and teachers as possible: the list of equipment was amended
after the internal analysis of student survey data and the conclusion that project goals would be met better with having more
equipment pieces, that will enable wider range of users, both students and teachers;

—The changes made didn’t affect the overall project budget;

—The list of equipment — with a comparative overview of the application and proposed changes — was finalized and send to
authorization on 13.05.2019.

—The final version of the list of equipment has been approved and authorized by Education, Audiovisual and Culture
Executive Agency desk officer on 20.05.2019.

—The process of preparation of public procurement was initiated:

1) an expert was hired to supervise the procedure;

2) the public procurement board was formed (having members from P1, P2 and P3);

3) a meeting of this board was organized in Belgrade;

4) the members of the board organized the preparation of documentation needed, including extensive technical
specifications.
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