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WP 2: Upgrading of methodology
2.2. Hardware purchased

Description of sources and Description of sources for evaluation:
indicators for quality monitoring 1) Deliverable Report for the Purpose of Internal Evaluation of 2.2 —filled in and signed by WP 2 chair on 30.11.2019.
It includes:

— expected date to achieve the deliverable;

— list of activities carried out to achieve this deliverable;

— description of the activities carried out to achieve this deliverable;

— indicators of progress and quality of this deliverable;

— description of the deliverable implementing status;

— list of documents that are indicative of measuring the progress and quality of the deliverable;
— list of activities to be carried out to achieve the complete implementation of the deliverable;
2) Complete documentation for first public procurement;

3) Documentation for second public procurement;

4) Invoices.

Indicators for quality monitoring:
— Tendering procedure realized;
— Hardware equipment purchased.

Conclusions about whether or not 1. The overall management was provided efficiently.

specific project deliverable is 2. The distribution of work was reasonable and appropriate.

achieved and implemented 3. There wasn’t enough time allocated for ensuring the outcome of the deliverable — please see the comments in the next
section on the QMR.

4. Staff resources were sufficient and appropriate for ensuring the outcome of the deliverable.

5. The outputs of the deliverable were done to a large degree but not completely for justified reasons — please, see the
comments in the next section on the QMR.

6. The outcome of the deliverable corresponds completely to the expected WP results.

7. There are problems and critical factors regarding the deliverable implementation — please, see the comments in the next
section on the QMR.

8. There is no suggestion for improving the process of deliverable implementation.

9. There is a recommendation to modify the Project Management Plan considering this deliverable — please, see the
comments in the next section on the QMR.
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Additional conclusions and
comments

Deliverable 2.2. Hardware purchased is done to a large degree but not completely because:

1) the preparation of the documentation lasted longer than it was planned due to the complicated national legislation;

2) the overall procedure lasts longer than envisaged because the first public procurement was not completely successful.
—In the first tendering procedure 82% of hardware was purchased (16 of 13 parties for hardware were successfully
purchased).

—In the second tendering procedure 14% of hardware will be purchased. This procedure is in progress. There are accepting
offers for 2 parties for hardware and no offers for one party for hardware.

—The remaining 4% hardware will be acquired through direct contact with suppliers.

— The further activities to be carried out to achieve the complete implementation of this deliverable are well defined and
planed:

1) Realization of the second public procurement procedure: started on 25.10.2019, expected to be finished by February 2020;
2) Request for authorization of direct procurement of the remaining equipment from the desk officer, sent on 25.10.2019,
expected to be approved during December 2019;

3) Direct procurement of the remaining hardware, expected to be done by February 2020.

— It is recommendable to modify The Adjusted Work Plan of the Project Management Plan:

1) in order to expected date for completing the deliverable 2.2 matches the realization of the repeated public procurement
procedure as well as the realization of the direct procurement of the equipment. It is recommendable to define February
2020 as a new expected date of completing 2.2 in PMP;

2) in order to extend the expected date for completing deliverable 2.5 to 28.02.2019. since the completing of the deliverable
2.2.is s precondition for the successful completion of deliverable 2.5.
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