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Quality Monitoring Report

WP 7: Dissemination and exploitation
7.1: The dissemination and exploitation plan developed

Description of sources and Description of sources for quality monitoring:
indicators for quality monitoring - Delivery Report for the Purpose of Internal Evaluation of 7.1 —filled in and signed by WP 7 chair, on 26.11.2019.
It contains:

— list of activities carried out to achieve this deliverable;
— description of the activities carried out;

— indicators of progress and quality;

— description of the deliverable implementing status;

- Dissemination and Exploitation Plan — second, draft version of the plan, authorized by WP7 chair, on 18.11.2019.
The second, draft version is evaluated here because the Dissemination and Exploitation Plan has to be updated every 6
months of the Project.

It contains as defined:

— DEMUSIS general dissemination and exploitation strategy

— objectives of dissemination

— key messages of the Project

— dissemination levels

— general dissemination and communication plan

— communication channels

— communication activities

Annex 1: Project visual identity definitions

Indicators for quality monitoring:
- dissemination and exploitation plan developed;
due to: 30.06.2019.

Conclusions about whether or not Answer Y/N (if no, describe):

specific project deliverable is 1. The overall management was provided efficiently.

achieved and implemented — 2. The distribution of work was reasonable and appropriate.

please, provide the following 3. There was enough time allocated for ensuring the outcome of the deliverable.

details: 4. Staff resources were sufficient and appropriate for ensuring the outcome of the deliverable.

5. The outputs of the deliverable were achieved to a large degree — the level of deliverable implementation is 70%.
6. The outcome of the deliverable corresponds completely to the expected WP results.
7. There were no problems and critical factors in the implementation of the deliverable.
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8. How could any of the above be improved? Please see the suggestions in the next section of the Quality Monitoring
Report.
9. There are no recommendations about modifying the PMP.

Additional conclusions and
comments

Deliverable 7.1 The dissemination and exploitation plan developed has been completed in due time (according to
the Delivery Report for the Purpose of the Internal Evaluation the first version of the Plan has been prepared by
expected date: 30.06.2019):

—The Dissemination and Exploitation Plan is developed as essential to ensure the sustainability of the Project results.

— It will be updated every 6 months, in line with the progress and closing of exploitable results that are going to be used
for dissemination and communication.

—The main target groups for DEMUSIS project and ways to reach them are defined.

— The different dissemination channels are defined (web-site; social network channels; other forms of communications).
— The key messages of the Project are defined.

— The potentially exploitable results of the Project are defined (new and reformed study programs; new and reformed
study coursed; guidelines, textbooks and guidelines for new courses; LLL courses; on-line courses; newly established
connections between enterprises and universities).

—The visual dissemination outputs are included in the appendix of the Plan.

Since the Dissemination and Exploitation Plan has to be updated every 6 months in accordance with the development of
exploitable results of the Project it is recommendable for the WP 7 Chair:

— to define and set precise dates when the next, updated version of the Plan is going to be delivered.

— to define a specific and detailed communication plan with a monthly timetable for the next 2 project years including
communication channels that will be used, communication activities that will be done, type of content/information that
will be disseminated, specific target groups that will be reached, responsible project partner;

— to define the future responsibilities of every national Project partners in dissemination and exploitation of project
exploitable results;

— to give an overview of communication through the already setup channels of communications that are in a full
function, for the project past period of 6 months — project web-site and social network channels — what kind of
content/type of information is disseminated through them; frequency of communications in the past 6 months; number
of visitors and potential reactions to content communicated in the past 6 months.

—to give a summary of other types of communication activities in the past period of 6 months if there are any (meetings
and workshops, open info days, round tables);

—to define and add appropriate Annexes to the Dissemination and Exploitation Plan;

—to make Quality Monitoring Report for the Purpose of Internal Evaluation for every updated version of the plan and to
send it to the responsible QAG person (Paulina Gut) for internal evaluation of the Plan updated versions.
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